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In a disruptive environment, misalignment in the supply chain can amplify problems. Amidst the current perfect storm of 
inflation, shortages and disruptions, GEP partnered with the Supply Chain Resource Cooperative at North Carolina State 
University (NCSU) to conduct a study among procurement and supply chain professionals across a variety of industries to 
determine what strategies were being employed and what priorities were in focus to help ensure supply chain resilience 
and optimization.

Highly Concerning Gaps in the Supply Chain

The study examined the significant and concerning points of disconnection — or gaps — in the supply chain.   
These are areas where gaps in process, information flow and technology often result in a drag on the supply chain’s 
productivity and optimization.  

Out of all the supply chain executives surveyed, 59% rated the procurement and supply chain gap as a “major issue”.  
This was rated as the No. 1 gap in the supply chain according to the survey, out of the nine common gaps examined.  

Procurement sometimes is defined in a larger scope, but for the purpose of simplicity and consistency in this study,  
the term is used to refer to the source-to-contract process and the organization which performs these activities.

* Study examined 9 common supply chain gaps.
** Sourcing is defined as the strategic process of procurement, spanning from identifying suppliers to agreeing to terms 
and conditions with those suppliers.

Q: What are the most pressing pain points in terms of the gaps between supply chain and procurement?

The Gaps
Executives expressing a major issue with specific gaps in the supply chain
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Q:  Why is the procurement-supply chain gap a strategic problem?

Consequences of the Gaps

Procurement and supply chain executives have a range of concerns about these common supply chain gaps, claiming 
they result in higher costs, longer cycle times and less resilience. Specifically, 58% of supply chain executives reported 
that the gaps can result in higher costs, 47% were concerned the gaps result in longer cycle times, and 42% reported the 
gaps negatively impact resiliency. 

Consequences of the Gap
Why the procurement/supply chain gap is a strategic problem
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Misalignment on Priorities

The study also showed a misalignment on priorities, with procurement executives ranking their first priority as reducing 
costs and supply chain executives ranking their first priority as ensuring on-time delivery of supply. For procurement 
executives, 74% said that achieving lowest cost was an important priority, whereas 56% of supply chain executives 
reported that on-time delivery was an important priority.

Both procurement and supply chain executives had resiliency as their third-highest priority. 
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Procurement Executive Priorities Supply Chain Executive Priorities

* Percent expressing priority as “important”.

Q: In general, how would you compare the importance of the following priorities, comparing the period prior 
pre-COVID and the period after (post-COVID)? 

A Schism on Resiliency

The researchers wondered why resiliency was not ranked as the highest priority. According to multiple other studies, 
including those commissioned by GEP with The Economist Intelligence Unit and Harvard Business Review Analytics 
Services, resiliency has risen to the top of the supply chain and corporate agenda since the onset of the  
coronavirus pandemic.

A deeper analysis was conducted to understand the disconnect. When researchers examined these priorities from 
the perspective of different seniority levels within the surveyed organizations, an interesting finding emerged. Survey 
respondents at the CSCO and CPO level both ranked resilience as their first priority. The misalignment occurs primarily 
with mid-level management.



WHITE PAPER 5

0 10 20 30 40 50 60 70 80

Resilience

On-time Delivery

Achieving Lowest Cost

Quality Compliance

Product Innovation

Visibility

Performance

0 10 20 30 40 50 60 70 80

0 10 20 30 40 50 60 70 80

Resilience

Achieving Lowest Cost

On-time Delivery

Quality Compliance

Performance Reliability

Product Innovation

Visibility

Resilience

Achieving Lowest Cost

On-time Delivery

0 10 20 30 40 50 60 70 80

Resilience

On-time Delivery

Performance Reliability

SU
PP

LY
 C

H
A

IN

SU
PP

LY
 C

H
A

IN

PR
O

C
U

R
EM

EN
T

PR
O

C
U

R
EM

EN
T

PROCUREMENT SUPPLY CHAIN

Mid-Level Management’s Priorities CSCOs/CPOs’ Priorities

* Results for all respondents (left column) and CSCOs/CPOs (right column).

Q:  In general, how would you compare the importance of the following priorities, comparing the period prior pre-COVID 
and the period after (post-COVID)? 
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The researchers theorize that mid-level management are still hyper-focused on their traditional measurements in the current 
disruptive environment: for procurement, it is managing costs in the face of inflation, and for supply chain, it is ensuring 
delivery of supply amidst shortages. 

The report concludes that CSCOs and CPOs need to better operationalize resiliency and more clearly define and 
communicate this as a priority to mid-level management.

Further Misalignment on Enterprise Priorities

Executives were further asked about their enterprise-level priorities. Sustainability (reducing carbon footprint and human 
rights issues) and supplier diversity issues were the most important enterprise priorities according to the executives, with 
procurement executives ranking supplier diversity as their top priority and supply chain executives ranking sustainability as 
their top priority.   
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Supply Chain Executives’ View on 
Enterprise Priorities

Procurement Executives’ View on 
Enterprise Priorities

Q: How would you rate the importance of the following enterprise-related priorities from 1 (Most important) to 9  
(Least important)?
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The researchers noted that resiliency and sustainability should be considered interdependent. Resilience is a precondition 
for sustainability, while sustainability is the ultimate goal or highest achievement in resiliency. 

More than 90% of sustainability’s impact is estimated to occur outside the four walls of an organization, in the extended 
ecosystem of suppliers and partners in a supply chain. The Corporate Value Chain Accounting and Reporting Standard 
(Scope 3) allows companies to assess their entire value chain’s emissions impact and identify where to focus reduction 
activities. Scope 3 encompasses all of the indirect carbon emissions that occur in an organization’s value chain, which do 
not relate to the generation of purchased energy. While Scope 1 and 2 carbon emissions tend to sit within the organization, 
Scope 3 carbon emissions typically sit outside — both upstream and downstream.

This clearly illustrates that achieving sustainability goals requires greater alignment internally and collaboration externally 
with suppliers and partners.

Procurement executives are potentially seeing diversity as a singular, independent policy goal. However, supplier 
diversity should not be merely seen as a matter of policy or an end in itself. Rather, it should be viewed through a lens 
of sustainability, elevating it above procurement policy to truly encompass inclusion. Such a view will help drive supplier 
collaboration to create a more sustainable and profitable business. 

Convergence: The Path to Greater Resilience

Supply chain visibility and supply chain collaboration, both internal and external, were self-reported as the top two pain 
points for procurement and supply chain executives. Disconnected processes and siloed data were also top challenges.

Enterprises need to align their procurement and supply chain operations to address these key pain points and build 
resiliency. This requires supply chain convergence — a uniting of the critical processes and information flows across the 
organization and supply chain. The foundation of better alignment is greater supply chain visibility and collaboration.

The study data backs up this conclusion, with all surveyed executives, by and large, in agreement on the key technologies 
that can drive convergence — and resiliency. Overall, the executives ranked the following technologies as critical to 
convergence and resilience: 

1. Solutions offering flexible workflows
2. Solutions for master data management 
3. Supply chain visibility solutions
4. Control towers
5. Collaboration platforms 
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Top Technologies to Support Alignment – Procurement Perspective

Top Technologies to Support Alignment – Supply Chain Perspective

Q: Which technologies best support alignment between procurement and supply chain?

Q: Which technologies best support alignment between procurement and supply chain?
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Q: Which technologies best support alignment between procurement and supply chain?

The CIOs interviewed for this study understood the critical importance of supply chain visibility solutions, in close alignment 
with CPOs and CSCOs. However, there was a major gap in the CIO’s understanding of the need for collaboration solutions 
and analytics applications as compared to CPOs and CSCOs. 

This gap reveals that CIOs tend to be behind the curve in understanding what the business needs to be able to execute. 
CIOs need to align with business leaders and embrace collaboration solutions to help drive business outcomes.

There are supply chain visibility and collaboration platforms that address the top pain points that CSCOs and CPOs 
identified:

• Visibility
• Collaboration
• Disconnected processes
• Siloed data and information
• Access to real-time data and analytics

Such platforms can drive convergence and close the supply chain gaps examined in this study as well as allow 
organizations to operationalize resiliency across their supply chain and ecosystem.  

Furthermore, the best-in-class of these collaboration solutions enable multi-tier and multi-enterprise collaboration, and they 
offer forecast, capacity, inventory and cost collaboration as well as exception management.

Top Technologies to Support Alignment – CIO vs. CSCOs/CPOs
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HOW TO ACHIEVE TRUE
NET-ZERO EMISSIONS
AN ACTION PLAN FOR SUPPLY CHAIN LEADERS
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GEP delivers transformative supply chain solutions that help 
global enterprises become more agile and resilient, operate more 
efficiently and effectively, gain competitive advantage, boost 
profitability and increase shareholder value.

Fresh thinking, innovative products, unrivaled domain expertise, 
smart, passionate people — this is how GEP SOFTWARETM, 
GEP STRATEGYTM and GEP MANAGED SERVICESTM together 
deliver supply chain solutions of unprecedented scale, power and 
effectiveness. Our customers are the world’s best companies, 
including hundreds of Fortune 500 and Global 2000 industry 
leaders who rely on GEP to meet ambitious strategic, financial and 
operational goals.

A leader in multiple Gartner Magic Quadrants, GEP’s cloud-native 
software and digital business platforms consistently win awards 
and recognition from industry analysts, research firms and media 
outlets, including Gartner, Forrester, IDC and Spend Matters. GEP 
is also regularly ranked a top supply chain consulting and strategy 
firm, and a leading managed services provider by ALM, Everest 
Group, NelsonHall, IDC, ISG and HfS, among others.

Headquartered in Clark, New Jersey, GEP has offices and 
operations centers across Europe, Asia, Africa and the Americas. 
To learn more, visit www.gep.com.
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GEP SMART is an AI-powered, cloud-native 
software for direct and indirect procurement 
that offers comprehensive source-to-pay 
functionality in one user-friendly platform, 
inclusive of spend analysis, sourcing, contract 
management, supplier management, 
procure-to-pay, savings project management 
and savings tracking, invoicing and other 
related functionalities.

GEP NEXXE is a unified and comprehensive 
supply chain platform that provides end-
to-end planning, visibility, execution and 
collaboration capabilities for today’s complex 
global supply chains. 

Built on a foundation of big data, artificial 
intelligence and machine learning, GEP 
NEXXE is next-generation software that 
helps enterprises make supply chain a 
competitive advantage.
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of Supply Chain 
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Carolina State University

Alex Zhong, Director of 
Product Marketing, GEP
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Carolina State University
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